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Overview

Performance analysis is a critical tool for improving the performance of
individuals, teams, and organizations. By understanding how performance
is measured, evaluated, and improved, organizations can identify areas for
improvement and make the necessary changes to achieve their goals.
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This introductory coursebook provides a comprehensive overview of
performance analysis, covering the key concepts, theories, and methods
used in the field. It is designed for students and practitioners who are new
to performance analysis or who want to refresh their knowledge.

Contents

The coursebook is divided into four parts:

1. to Performance Analysis

2. Measuring Performance

3. Evaluating Performance

4. Improving Performance
Each part covers a different aspect of performance analysis, from the
basics of how performance is measured to the more advanced techniques
used to improve performance.
Features
The coursebook includes a number of features that make it an ideal
resource for students and practitioners, including:

= Clear and concise explanations of the key concepts, theories, and

methods used in performance analysis

= Real-world examples to illusirate how performance analysis is used
in practice

= Case studies to provide students and practitioners with an opportunity
to apply their knowledge to real-world situations



= Discussion questions to encourage students and practitioners to
think critically about the material presented in the coursebook

Benefits

This introductory coursebook provides a number of benefits for students
and practitioners, including:

= A comprehensive understanding of the key concepts, theories,
and methods used in performance analysis

= The ability to measure, evaluate, and improve performance

= The ability to apply performance analysis to real-world situations

= The ability to think critically about performance analysis
Performance analysis is a critical tool for improving the performance of
individuals, teams, and organizations. This introductory coursebook
provides a comprehensive overview of the field, making it an ideal resource

for students and practitioners who are new to performance analysis or who
want to refresh their knowledge.

To Free Download your copy of Performance Analysis: An Introductory
Coursebook, please visit the Performance Analysis Press website.
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